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The Florida College Access Network (FCAN) states that to be competitive, Florida needs to increase
the percentage of individuals age 25 to 64 with a high-quality, post-secondary degree or credential
to 60 percent by 2025.The Georgetown Center for the Workforce predicts that of all new jobs created in
Florida by 2020, 68 percent will require a post-secondary credential.

Call to Action

In the School District of Palm Beach County, only 42.3 percent of all graduates
and 31.5 percent of low-income graduates are predicted to receive a post-
secondary credential within six years of high school graduation.
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This falls well short of the Florida College Access
Network goal of 60 percent and far below the 68
percent of NEWLY created jobs in Florida that will
require a post-secondary credential.
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Education Beyond High School is Essential for a Productive Community

An education beyond high school is critical to
economic self-sufficiency for those in Palm Beach
County. Asillustrated at right, even a post-
secondary vocational certificate can boost annual
eamings by almost $10,000.
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Source: Florida Department of Economic Opportunity,
Bureau of Labor Market Statistics W Florida  m Palm Beach-Region 21
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Of the job categories predicted to grow the fastest in Palm Beach County,
only one requires less than a post-secondary credential.

Workforce Region 21-Palm Beach County

Rank Title

Glaziers

Cement Masons and Concrete Finishers

Home Health Aides

Heating, A.C., and Refrigeration Mechanics and Installers
Cost Estimators

Veterinary Technologists and Technicians
Diagnostic Medical Sonographers

Logisticians

Security and Fire Alarm Systems Installers

Nurse Practitioners

Dental Hygienists

Market Research Analysts and Marketing Specialists

Drywall and Ceiling Tile Installers

First-Line Supervisor of Construction and Extraction Workers

Medical Secretaries

Plumbers, Pipefitters, and Steamfitters
Physician Assistants

Nonfarm Animal Caretakers

Tile and Marble Setters

Mental Health and Substance Abuse Social Workers

S

2014-2022

Percent
Change

Total Job 2014 Average
Openings Hourly Wage

Education Level

Postsecondary Vocational
Postsecondary Vocational
Postsecondary Vocational
Postsecondary Vocational
Associate Degree
Associate Degree
Postsecondary Vocational
Bachelor's Degree
Postsecondary Vocational
Master's or Higher Degree
Associate Degree
Bachelor's Degree
Postsecondary Vocational
Associate Degree
Postsecondary Vocational
Postsecondary Vocational
Bachelor's Degree

Less than High School
Postsecondary Vocational

Master's or Higher Degree

Source: Florida Department of Economic Development
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Preparation of Palm Beach County Students

Our community faces challenges with college access. Of the most recent graduating high school class from the School District of Palm Beach County,
fewer than 70 percent enrolled in college the fall after graduation. For students from low-income families, fewer than 60 percent enrolled.

Those who do enroll in college face challenges with successful completion. Of the graduating class of 2010, only two-thirds of those who started
college received an Associate's or Bachelor's degree within six years. Only 53 percent of the low-income students who enrolled in college in 2010

received a degree within six years.

Our Approach

In May of 2015, a broad group of community leaders came together to discuss this issue. Aworking
group was formed to create a strategic plan that would serve as a blueprint for the Partnership moving
forward, focused on improving college access and completion for Palm Beach County.

OUR VISION is that every Palm Beach County high school graduate completes a post-secondary
credential within six-years of high school graduation that prepares them for a meaningful career with a
sustainable wage.

OUR MISSION is to collectively ensure an integrated and effective system of supports from middle
school through post-secondary that empowers students for career success.

In designing and implementing this work, the Partnership is committed to the following
GUIDING PRINCIPLES:
e The term “college completion” includes any form of post-secondary
credential. This encompasses Bachelor's and Associate's degrees as
well as professional certificates.
* The voices of students and parents are essential in

e The initiative must intentionally consider all types of
students and be inclusive of the many diverse communities
within Palm Beach County.

e The route to and through college may be different for each student, requiring
individualized options and supports that meet students’ unique needs and interests.

* Collective impact provides a framework for collaboration, alignment and synergy that will
most efficiently maximize community efforts to improve college access and completion outcomes.

Our Work

In order to understand how best to improve college access and completion, the Partnership
commissioned a research study of the needs of Palm Beach County students. This study included
review of performance data for Palm Beach County, a scan of current programs and services, and
in-depth stakeholder conversations with the following groups:

e students in high school and in college,

e advisors to high school and college students,

® parents,

e community leaders,

e and providers of college access and completion support.
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designing approaches to increase access and completion.
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Based upon this research and effective practices in other communities, we determined the most
promising areas to address first through our strategic plan.

PARENT ENGAGEMENT AND SUPPORT
Parent support can propel a student to college or derail them. Many parents do not
understand the long-term financial advantages of a college credential. Parents
also need financial literacy regarding funding for college and an understanding of

various post-secondary options.

POST-SECONDARY ADVISING FOR HIGH SCHOOL STUDENTS
High school counselors have numerous duties and
responsibilities. While high school counselors
should be supported to provide additional
and more in-depth support for
college access, they must
also continue to address « 1
numerous student needs including < l, / ' )
social and emotional support, (/]
student course and program selection,
and academic support toward graduation.
Successful efforts to increase college access in other
communities have added support from external partners to
high schools for dedicated, individualized post-secondary advising,
including support from volunteers, professional staff, teachers, peers and
online resources.

FAFSA COMPLETION
Asignificant predictor of college access is completion of the FAFSA form (Free
Application for Federal Student Aid.) The FAFSA is generally required for
consideration for all needs-based aid, not just federal aid. FAFSA completion
rates at Palm Beach County high schools vary from 35 percent to 70 percent of
graduating seniors.

Fewer than 25 percent of Palm Beach students receive the state-funded scholarship, Bright Futures.
Even at the highest levels the Bright Futures scholarship covers less than 60 percent of tuition at a
Florida public college. Therefore for middle and low-income students, completion of the FAFSAis
essential for college affordability.

SCHOLARSHIPS, NON-FINANCIAL RESOURCES AND SUPPORT SERVICES
FOR COLLEGE STUDENTS
Results in Palm Beach County and across the nation demonstrate that getting to
college is much easier than getting through college. Our research revealed a
number of barriers along the route through college that students must overcome
in order to succeed. These include sustained funding for not only tuition but fees,
books, and unexpected emergencies; academic advising support to select the best
programs of study and necessary courses; navigation of rules and processes required
for timely registration, withdrawal and payments; and social and emotional support to adjust to a
college environment.
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Our Results

This effort will improve measurable results by collectively and efficiently expanding effective
practices to reach more students. Success of the initiative will be judged by success on the
following performance measures.

Proposed Targeted
Performance Results Current Performance Achievement (2024) Performance Measure
Seamless College Access 68.7% 80% Percentage of graduating seniors from Palm Beach
(2015 HS graduates) (2023 graduates) school district high schools with seamless college
enrollment (Fall after high school graduation)
Persistence to a Second Year 86.6% 95% Percentage of Palm Beach school district students
(2014 HS graduates) (2023 graduates) that seamlessly enroll in college who return to
college for a second year
Completion among 62.5% 80% Percentage of seamless college enrollees that
Seamless College Enrollees (2009 HS graduates) (2018 HS graduates) receive a post-secondary credential within six years
of high school graduation
Completion among all 42.3% 65% Percentage of all Palm Beach school district high
High School Graduates (2009 HS graduates) (2018 HS graduates) school graduates that receive a post-secondary
credential within six years of high school graduation

* current indicators do not include certificates.

Your Role

Over 40 government, nonprofit and corporate partners have been actively involved in this strategic

planning effort and are committed to supporting its implementation. Your organization can also join
this collective impact approach to improve college access and completion for Palm Beach County
students. Please consider one or more of the following opportunities:

® Provide a financial contribution to support the work

e Join a Strategy Team to design and guide the community

approach within one of the four areas of focus

e Join a Support Team to assist with communication, data or outreach

* Be an advocate for the effort by creating an opportunity

for the initiative leadership to present to a civic,
professional or community group.
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