“Access without support is not an opportunity.”



Challenges and
Opportunities




Keys to
Success




A-STEP is a story
told in 3 parts

Where do candidates find themselves once
they complete their program?

What obstacles do they face getting back to school?

Where do candidates start?
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The A-STEP
Story




Michael Downs
Welding

PROBLEM:

“l was involved in a
major truck accident
and suffer from PTSD.”

SOLUTION:

“A-STEP provided vocational

assessment and support
throughout my journey
back to school.”



Liz Armstrong
Medical Assistant

PROBLEM:

“I was raised in foster
care, earned my GED
in my 20s and | had
no family support.”

SOLUTION:

“A-STEP helped me with my GED from
the state, career assessment, college
enrollment, financial support and
mentoring through my whole program.”
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Mike Smith
HVAC

PROBLEM:

“l made several bad choices in
my life that limited my options
for a better career and did not
qualify for financial aid.”

SOLUTION:

“A-STEP provided funding to

help me stay in the HVAC program
and assisted me in finding a good job
with a company willing to hire felons.”



Dear Thomas Franklin
re 1o oxtend the followir J offer of employment with TTX Company

It is my pleasure 10

oduction Mechanic C

160 W Church St Jac ksonville, FL 32204

salary: $17.40 per hour
Start Date: May 14, 2018

position: F
Locatior

omes effective after 31 days of employment, IS

f TTX, you can look forward 1o major medical,
plan, and

Our benefits package, most of which bec:
quite comprehensive As an employee of
dental, vision, life insurance, short and long-term disability plans, a pension

incentive program

Should you accept this offer and begin employment with us, you retain tho right to
resign, without notice or cause TTX Company reserves the same right with respect 1o
termination. Your employment is for no definite term, regardless of any other oral of
written statement by any company officer or representative, with the excoption of an
expressed written employment contract signed by the President

our new role at TTX Company, and
on acceptance, we will provide
it Is contingent upon your

We are convinced you will do an outstanding job in y
are excited about the possibility of you joining us Up!
instructions for pre-hire actions. As is the case with all offers,
successful completion of a drug screen and background check

please feel free to contact me if you have any questions of need additional information
We look forward 10 your joining TTX Company

Sincerely,
Jose L Rodriguez

Thomas Franklin
Welding

PROBLEM:

“I am the father of 3 young girls,
earning minimum wage and lacking
education. Welding program did

not offer financial aid.”

SOLUTION:

“A-STEP assisted with my first semester
of classes until tuition was secured
through America’s Promise Grant.
A-STEP continued to support my
transportation through gas cards. ”







Outcomes
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Current A-STEP
graduation rate
since 2015 —




Sector / Fields of Study

Technical
Certifications

33% —

Healthcare

A-STEP 379
candidates are
enrolled in —

or graduated

&
from ... NEXT STEZ
IT/ Businesy
|

30%




100%

A-STEP graduates
are employed in the
field/sector of degree
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Average wage
Increase after
graduation



A-STEP
Is cost effective

‘I

$1,762

Average Per Student
Investment in Gap Funding




Total budget
for 2018

$215,000

e Full-Time Program Manager and
Part-Time College Navigator
® There are 52 Students Enrolled




The Future of
A-STEP




In the next 5 years A-STEP
looks to serve over

200

candidates per year




In the next 5 years A-STEP
strives to graduate

100

candidates per year




Organizational

Chart

One
Program
Manager

Case load of Case load of Case load of Case load of Case load of
40 candidates 40 candidates 40 candidates 40 candidates 40 candidates
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“No significant learning can
occur without significant
relationships’-

INDUSTRIES OF NORTH FLORIDA




