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DESTINATION: GRADUATION
Central Florida CAN Persistence Program

Ray Larsen



The Central Florida CAN



“To help at-risk students overcome 
nonacademic barriers in order to stay 
in school and complete their degree”

Our Mission



The Model



Why Do Students Ask for Help?

Metrics
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Achieving Results

798 students assisted

83% persistence rate                                  

Compared to:

➢ 71% of all Seminole State College students

➢ 68% of all low-income students

➢ 61% of low-income students in crisis
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Impacting Lives

GIVE. ADVOCATE. VOLUNTEER. LIVE UNITED



Moving Forward



Thank You!
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Southwest Florida Community Foundation 

A Scholarship Model Focused on Equity & Access



Southwest Florida Community Foundation:
A Scholarship Model Focused on Equity & Access

Our Goal:

Make our scholarship process as 
accessible and equitable as possible



Southwest Florida Community Foundation:
A Scholarship Model Focused on Equity & Access 

• Our idea of today’s Student

• Access vs. Attainment

• Reality of inequities in attainment

• Prioritization of personal demands

• Single parent homes

• First generation students

• Immigrant parents

• Parent’s who refuse to help 



Southwest Florida Community Foundation:
A Scholarship Model Focused on Equity & Access

• Outreach!

✓Engage

✓Prepare

✓Encourage

Share tips, pointers 
and resources with 
students to ensure 
they are most 
prepared for the 
scholarship 
application.



Scholarship Applications

• One Online Application
– Application Requirements

• At least one Letter of Recommendation

• High School Transcript

• 500-word Personal Essay

• FAFSA Form 

• ACT or SAT Score Report

• Application and uploads 
are submitted online.

• Using technology to filter 
out scholarships a student 
is eligible for.

• Provide an online tutorial 
that includes helpful 
instructions.



Southwest Florida Community Foundation:
A Scholarship Model Focused on Equity & Access

FutureMaker’s FAFSA first! Campaign
www.futuremakerscoalition.com/fafsafirst
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2018 Applicants: Race 
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Application

Basic Demographics:



Basic Demographics:

White
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2015 Recipient: Race 
Reported on Student’s 

Application
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Southwest Florida Community Foundation:
A Scholarship Model Focused on Equity & Access 

• Scholarship Reviewer Recruitment

• Training

• Quality over Criteria

• Three Scores per applicant

Review 

Process



Southwest Florida Community Foundation:
A Scholarship Model Focused on Equity & Access 



Contact Me

Malaina Mote

Southwest Florida Community Foundation

Scholarship Coordinator

239-274-5900

mmote@floridacommunity.co
m

mailto:mmote@floridacommunity.com
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FUSE Scholarship

Paving a Pathway to Success



FUSE: The Program

USF + 8 State Colleges

Seamless Pathway into the Major at USF

Co-Advising

Access to USF facilities, events, activities every year



FUSE: The Partners



FUSE: The Benefits

Clear View of Coursework Necessary

No lost time & money on unnecessary classes

Easier to tell that student is staying on track



FUSE: The Scholarship
Updates within LEAP Tampa Bay led to focused 

discussion – Vision was transparent

FUSE Program was already set up for students to 
complete efficiently – attractive to funding partners

Collaboration was already happening – now collaborate 
with $$ on table



FUSE: The Scholarship Process

HCC & USF sketched out how to best help students -
then discussed how the pieces fit

Scholarship distribution - embodying the spirit of FUSE

Multi-Institutional future required neutral “convener” -
Community Foundation of Tampa Bay



FUSE: The Scholarship “Spirit”

Scholarships to PELL eligible students with 20 credits completed “on path”

FUSE emphasizes staying on path – distributions based on credit attainment

State/Comm. Coll. - $500 at 20 credits – then $500 for every 10 = $2,500 

USF - $1,500 at 30 credits, then $1,500 again with next 30 credits

$5,500 available total – can be used for “costs of attendance”



FUSE: Bringing the Vision Home
Transparency via LCAN brought funding partners to the table 

from the start

Short-term: Pilot at the “founding” schools – work out the kinks

Long-term: Broaden with the process in place – new partner schools 
will support sustainability through collaborative fund development



FUSE: Scholarship To Date
First donors – USAmeriBank Foundation & Helios Education 

Foundation – committed $1.5 million with another $1 million in 
matching available

Raised another $110,000 before we’ve even finished our collaterals, 
including our first individual donor

Just granted our first 10 scholarships –
expect 50+ more in Summer



Questions
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