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Florida College Access Network

Our mission: To create and strengthen a statewide network that 
catalyzes and supports communities to improve college and 
career readiness, access, and completion for all students

Our vision: At least 60% of working-age Floridians will hold a 
high-quality postsecondary degree or credential by the year 2025



Local College Access Networks in Florida

For more information, contact:

Kathy McDonald

Assistant Director for Network Partnerships

kmcdonald@floridacollegeaccess.org



Statewide initiatives for school counselors 

and college advisors

Learn more at: 
http://www.floridacollegeaccess.org/take-
actionpartner-initiatives/



FCAN’s Research, Data and Policy Work
Produce student-centered research 

& policy analysis 

Develop local, state and national 

partnerships and policy alignment 

around degree attainment
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Clearinghouse for 

college and career 

readiness, access and 

completion data

Support development of 

community-based 

alliances focused on 

improved degree 

attainment

Driven by statewide mission to 

increase level of degree attainment 

in Florida to 60% by 2025



Transfer students in Florida

Established in 1971 as the nation’s first 
legislatively mandated articulation 
policy, Florida’s 2+2 transfer pathway 
represents a bold idea…

…to provide students access to a 
seamless path toward a bachelor’s 
degree no matter where in the state a 
student lives



Transfer students in Florida

To better serve students in their 
communities, the vast majority of state 
colleges and universities now provide 
enhanced, or targeted 2+2 transfer 
pathways, which include:
1. Guaranteed admission to a specific 

university,

2. Requirements for students to meet specific 
benchmarks and criteria,

3. Tailored advising and other campus 
supports, and

4. On-time graduation pathways to degree 
programs



Recommendations to strengthen transfer 
student outcomes in Florida
• Maintain a strong commitment to access and choice for students across 

the state in all enhancements to 2+2 articulation agreements 

• Include a transfer student success metric in the State University System 
performance-based funding model 

• Include the input of advisors and transfer students before implementing 
changes to advising resources and web-based tools 

• Maintain bachelor’s degree access at Florida College System institutions 

• Provide system level data to help institutions further promote their 
transfer student initiatives 

• Explore opportunities to leverage state financial aid to boost transfer 
student outcomes 

• Advise students about transfer and articulation before they get to college 



Where do college students transfer in Florida?

Interactive data dashboard 
shows where 21,500 
students transferred in fall 
2016

Transfer student outcomes 
by college and university are 
also viewable on dashboard

Dashboard Link: 

http://floridacollegeaccess.org/research

-and-data/transfer-student-pathways-

florida/
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FLORIDA COLLEGE SYSTEM MISSION AND ENROLLMENT
The Florida College System continues to fulfill its historic mission:

• Providing access to postsecondary education in the state through a comprehensive variety of 
programs which address multiple needs

• Providing cost-effective and efficient avenue for raising the educational and economic well-being 
of the state

• Being the access point for students into postsecondary education and through the 2+2 
articulation agreement to the State Universities

• Expanding postsecondary access and demonstrated its flexibility and responsiveness to the state 
and its citizens, by developing workforce oriented baccalaureate degrees per Legislative 
authorization

• Supporting linking business and industry needs to the strategic growth of high quality, affordable 
postsecondary opportunities



FLORIDA COLLEGE SYSTEM OVERVIEW

#1 State in 
Country for 

Higher 
Education 

Three Florida 
Colleges Named 

2018 Aspen 
Prize Finalists



THE SMART CHOICE

63.3%32.1%

6.1%
2.8%

Florida College System

State University System

Private Institutions

Technical Centers

3
standard high school diploma 
recipients in 2014-15 enrolled 
in Florida higher education 
in 2015-16.

A Pathway for Florida’s High School Graduates | 2014-15

63.3%
enrolled in a Florida 
College System 
institution.

…of these

out of
every 5 



AA COMPLETER TRANSITION (2016-17 Graduates)

Source: State University Database System (2018). Analysis by Board of Governors staff and Division of Florida Colleges staff.

Half of juniors & seniors at Florida’s state universities 
came from the Florida College System. 

AA Graduates

• 57,864

Applied to SUS

• 35,441 students

• 61.3% of FCS AA 
graduates

Accepted to SUS

• 30,491

• 86.0% of students 
who applied

Enrolled in SUS

• 25,181

• 82.6% of accepted 
students



2+2 ARTICULATION



PERFORMANCE OF FCS STUDENTS IN THE SUS
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Source: FCS Table 15 articulation report using SUS student data course files.  
FCS students represent any student found in the SUS in 2016-17. 



FCS STUDENTS ENROLL IN PROGRAMS OF STRATEGIC EMPHASIS
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Top SUS Majors for FCS Transfers

Source: FCS Table 15 articulation report using SUS student data course files.  
FCS students represent any student found in the SUS in 2016-17. 



ALIGNING TO THE WORKFORCE
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A partnership between University of Central Florida and six Central Florida state colleges
• College of Central Florida

• Daytona State College

• Eastern Florida State College

• Lake-Sumter State College

• Seminole State College

• Valencia College

Formed in 2006 by the Central Florida Higher Education Consortium

Guarantees admission to UCF for any Associate of Arts or articulated Associate of Science 

graduates from state college partners



UCF currently shares space with our state college partners on 11 Regional Connect 

Centers

UCF enrolled 6,030 new Consortium transfer students in 2016-17

DirectConnect is a primary reason that UCF is the No. 1 transfer-student destination in 

America (according to U.S News and World Report)

Six-year (2+4) grad rate for DC cohort in 2011-12 is 62% (UCF FTIC six-year rate is 70%)

DC eight-year (2+6) grad rate = 72.6%

13,000 baccalaureate degrees awarded in 2015-16; 5,599 (43 percent) awarded to 

consortium students

FOCUS ON ACCESS AND SUCCESS



DirectConnect Scale and Excellence

More than 36,000
degrees awarded 
since 2009

80% first-to-
second year 
retention



Faculty from DirectConnect partners work to align curricula to improve student success

Transfer Alliance Initiative (Foundations of Excellence)

Transfer Connect (7 new Florida College System partners)
• Florida Gateway College

• Indian River State College

• Florida Keys Community College

• Polk State College

• Pasco-Hernando State College

• Miami-Dade College

• North Florida Community College

WHAT’S NEXT



The CACC is charged with: 

• reviewing regional academic program needs and plans with a focus on additional 

baccalaureate degree offerings. 

• attempting to align programs to regional needs among and between consortium 

colleges and the university.

Membership of the CACC includes the chief academic officer from each partnering state 

college as well as two UCF administrators appointed by the president/or provost.

Consortium Academic Coordinating Committee (CACC)



Today’s Guest Presenters

Dr. Janie Valdes

Assistant Vice President, 

Undergraduate Education,

Florida International University



Janie Valdés, Ed.D. 

Bridge Advisor Model ● 24 May 2018



About Bridge Advisors

✓ Pre-Transfer Advising 
▪ One-on-One + Group 
▪ Email + phone
▪ Transition Workshops

✓ Encourage Early Engagement at FIU

✓ Collaborate w/ College Advisors 

An FIU advisor, housed at partner colleges, 

who helps Connect4Success students 

become transfer ready!



Pre-Transfer Advising

✓ Identify majors of  interest—right fit*

✓ Guide, clarify, inform about FIU majors—transfer.fiu.edu
▪ Transfer Guides!

▪ Prerequisites, recommended courses

▪ Limited Access program criteria/GPA

✓ Liaise with FIU unit advisors/staff

✓ Collective strengths-based messaging

*A major that combines a student’s interests with his/her skills and abilities.



Transition Workshops

• Peer connections, advisor roles
• Connect4Success benefits, expectations 
• College support services, resources  

0-30 Credits

Meet & Greet

• Major-focused w/ FIU unit advisors
• Career-readiness, internships, research
• GE/AA requirements, prerequisites

30-45 Credits

Group 
Advising

• Reactivation of  admissions app, financial aid
• Transition expectations, tips
• Applying for graduation, commencement

30-60 Credits

Transition



Individual

2,465

WS & Events

148: 3,790

Bridge Advisor Student Contact 

April 2017-18



70% 83% 80%

Success Indicators—C4S + Non-C4S

Transfer-In w/ AA Rate

FCS MDC BC FCS 76%

MDC + BC 83%

Without Excess Credit Hours

4-YR AA Transfer Grad Rate

64% (2014) 66.4% (2017) 
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Overview
▼ is seamless transfer program between the University of South 

Florida System and eight Florida College Institutions.

▼ Students participating in          have Guaranteed Admission to Specific 
Majors within the USF System provided they meet all the Requirements 
and Expectations of the Program.

▼ Students follow an identified course pathway to decrease course 
requirements after AA completion and transfer to the USF System 



Partners and Active GradPath Total

1. College of Central Florida  4

2. Hillsborough Community College 15

3. Pasco-Hernando State College 6

4. Polk State College 4

5. Saint Petersburg College 20

6. Santa Fe College    4

7. South Florida State College 4

8. State College of Florida  20

USF System

Top 5 - Most Popular Majors

1. Accounting

2. Biomedical Sciences

3. Criminology

4. Finance

5. Psychology



Sample
Grad Path:
Accounting



Sample
Grad Path:
Accounting



▼ Strengthens the traditional 2 + 2 model by offering 
guaranteed admission from an FCS institution into a 
particular degree program at USF
▼ Requires students to graduate with the A.A. in 3 years or less

▼ Offers students certain USF amenities and privileges to feel part of the 
USF community while attending their FCS institution

▼ Offers embedded USF advisors at the FCS institutions

▼ Uses Graduate Pathways (GradPaths) to facilitate student success 
from matriculation at the FCS institution through completion of certain 
baccalaureate degrees from USF system schools

▼ Designed to promote student SUCCESS as much as expanding 
access

Differentiating FUSE from 
Traditional 2 + 2 Agreements
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