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Director of Workforce 
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Initiatives



Questions & Conversation
• Submit your questions

• Share on social media
@FLCollegeAccess

#FCAN

#FAFSAChallenge

#FAFSA

This webinar is being recorded; all materials 
will be available within a week of recording



Florida College Access Network

Our mission: To create and strengthen a statewide network that 
catalyzes and supports communities to improve college and 
career readiness, access, and completion for all students

Our vision: At least 60% of working-age Floridians will hold a 
high-quality postsecondary degree or credential by the year 2025



Our Work

Local College Access 
Networks (LCANs) Research & Policy Statewide Initiatives

Register at www.floridacollegeacces.org/initiatives

http://www.floridacollegeacces.org/initiatives


• Challenge schools and 
communities to adopt the goal 
of increasing FAFSA completion 
by 5% over the previous year

• Runs October 1-March 31

• Awards for FAFSA Champions, 
MVP, and Most Improved

• NEW: FAFSA Innovator Award

The Florida FAFSA Challenge



FAFSA in Florida

• Florida ranks #3 in the nation for number of students eligible for 
a Pell Grant, but #31 for FAFSA completion

• By June 30, 2018, fewer than 50% of Florida public school 
students had completed the FAFSA



• Nearly 10% of FAFSAs submitted in Florida in 2018 were 
incomplete or incorrect, making Florida the 4th highest in the 
nation for FAFSA errors

• If every submitted FAFSA in Florida had been completed, we would 
have exceeded our 5% goal

• 30% of all FAFSA filers are selected for verification; 50% of low-
income students

FAFSA is Not Enough



• FAFSA Challenge Toolkit

• Top FAFSA Mistakes Students Make

• FAFSA Verification Handout

• FAFSA Challenge Data Dashboard

• FAFSA Story Blog Posts

• Webinar: FAFSA is Not Enough

FAFSA Resources
http://floridacollegeaccess.org/initiatives/florida-fafsa-challenge/
http://www.futuremakerscoalition.com/fafsafirst/

http://floridacollegeaccess.org/initiatives/florida-fafsa-challenge/
http://www.futuremakerscoalition.com/fafsafirst/


FAFSA Stories
Contact Amy Bolick

abolick@floridacollegeaccess.org

mailto:abolick@floridacollegeaccess.org


Community Partner Perspective
Douglas Griesenauer



LEAP’s vision is to reach 60% of working age adults 

(age 25-64) in Tampa Bay holding degrees and 

credentials by 2025.
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How does United Way help?

• Recruits volunteers

• Reaches parents or adult FAFSA recipients through other 

programming

• Provides volunteer trainings

• Shares lessons learned



Value of Cross-trained 

volunteers



Who is a good volunteer?
• Anyone!

• The biggest hurdle is demystifying the difficulties of 

FAFSA

• That being said, easy sells are those who are already 

comfortable with FAFSA or government documents

• Retired individuals are always golden

• College students are good, if they’re the right ones



Value to Cross-aware programs
• VITA (Volunteer Income Tax Assistance) volunteers can 

be aware of anyone taking Education credits to ensure 

that complete FAFSA

• SNAP recipients completing forms can be informed of 

FAFSA if they disclose college-bound family members

• FAFSA clients can be referred to free tax prep services if 

they express frustration at tax section of FAFSA

• BE AWARE OF ADULT FAFSA USERS!

• (aka non-high school) 



Training details
• Held in the community

• Typically one LCAN community member and one College 

Financial Aid staff

• About two hours long (can be longer or shorter)

• First quarter is gathering buy-in and building 

confidence

• Middle two quarters is educating on details and 

special circumstances

• Last quarter is just them practicing

• Expect LOTS of questions



A typical volunteer training:
• Who helps make this happen? – sharing partnerships

• Why should we care? – setting the stage

• Common things to watch for – the real stuff

• Student Dependency Status

• Who counts as ‘Parents’ for the FAFSA?

• Undocumented Parents or Students

• What counts as Income & Assets? 

• Line-by-line review – practice time!



As low-income rates rise, FAFSA completion goes 

down slightly
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FAFSA Lab Example – Armwood High School
FAFSA Completion Rates 2016-17 (Oct. – Mar.)

12th graders: 555

LEAP FAFSA Lab @ 

Armwood HS, Jan. 

31st

Low-income rate: 60.1%



How Can I Help Increase FAFSA 

Completion Rates?
• Volunteer to attend county-wide College Nights and Financial Aid Nights to 

share information about FAFSA completion -- already scheduled for the fall 

and seeking volunteers

• Volunteer for college-hosted FAFSA Labs to provide technical support

• Volunteer at individual school events to provide information and technical 

support:

• Day-long College Application Days

• FAFSA Labs  scheduled at schools during the day, evening or on 

Saturdays

• Many schools already have these events scheduled and are seeking 

volunteers

• More events are being added to the schedule – so stay posted



Practice Time!!
FAFSA Demo System http://fafsademo.test.ed.gov/

user name: eddemo

password: fafsatest

SSN: 966-08-3013

Last Name: Lastname

First Name: Maxine

Date of Birth: 11/02/2000

NOTE NEW BIRTHDATE!!

FSA ID username: newuser33

FSA ID Password: Firstyear33

http://fafsademo.test.ed.gov/


I can help!
Online FAFSA training: 

https://www.youtube.com/watch?v=CQPVNmltMfM&t=1880s

My slides are always up for grabs – just ask:

• dgriesenauer@uwsuncoast.org

Happy to work with other communities (United Ways 

especially) on how they can best partner with their LCAN or 

community (if no LCAN available)

https://www.youtube.com/watch?v=CQPVNmltMfM&t=1880s
mailto:dgriesenauer@uwsuncoast.org
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The Class of 2036

www.FutureReadyCollier.org



A network of more than 60 organizations, 
businesses, schools and community 

members working to ensure every child is 
ready for Kindergarten, and every young 

person enters adulthood with a vision and 
plan to accomplish that vision.



Future Ready Collier

Goal:

To transform Southwest Florida’s workforce by 
increasing the number of college degrees, certificates 
or other high-quality credentials from 27 percent to 

55 percent by 2025.
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Resources
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Resources
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FAFSA Tips For Florida Students
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• List up to 10 schools on the FAFSA
• You can include schools that you have not yet applied or been accepted to

• List a Florida Public State College/University FIRST to ensure eligibility 
for state aid
• Schools can not see the order of schools on a students FAFSA

• Schools can not see the other schools listed on a students FAFSA



District-Wide Financial Aid Night
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College Night
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FAFSA Completion Events
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FAFSA Mobile App
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Recently finished report
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www.FutureReadyCollier.org



Join us for our next webinar

Meet ALICE: A Look at Florida’s 

Financially Struggling Population 

and How Communities are Using 

Data for Change

Tuesday October 2, 1 pm

Register at FloridaCollegeAccess.org/tag/upcoming-webinar/



Questions

@collegeaccess

@FormYourFuture_

#FAFSA

#FAFSAChallenge
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