
DEVELOPING 
EDUCATIONAL PATHWAYS
AN ECOSYSTEM MODEL FOR 
CONNECTING PASSION TO PROFESSION
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Using a collective impact model of collaboration, 
LEAP Tampa Bay promotes a community-wide commitment 

to college access and completion. 
LEAP’s network of cross-sector partners carry out and support 

coordinated strategies to align with an overall vision 
to have 60% of Tampa Bay’s working age adults (age 25-64) 
holding high-quality college degrees and workforce relevant 

credentials by 2025.

Officially launched May 2016



SPC FACTS
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THE UNDERLYING PROBLEM
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Under-education and 
Under-employment

• 64,000 annual job openings in 
Pinellas (SPC trains for most)

• 45% of Floridians are income 
constrained

• Studies show 90% of students 
do not have the clarity nor 
confidence to make adequate 
educational decisions 



We have an ethical responsibility to serve all student populations. 

WHY IMPLEMENT PATHWAYS

Too many students wander because 
they are:
 Undecided in regard to career goals

 Unaware of the elements of a chosen 
career

 Disconnected regarding the initial 
curriculum and their career choice
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Apprenticeship

Workplace advancement Training

College

University

Certificate

Associates
Bachelor’s

Transfer



GUIDED PATHWAYS AT SPC
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WHAT DO YOU THINK?
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WHAT’S THE FIRST THING THAT COMES TO YOUR 
MIND WHEN YOU THINK ABOUT GUIDED 

PATHWAYS?

Text COLABS to 22333 once to join, 
then text your one word response.



SPC CONTRIBUTING FACTORS

 Avg. # of credits completed for AA degree =  81 hrs

 Avg. # of credits completed for AS degree = 93 hrs

 University Excess Hours Fees 100% Increase over 
110% credit hours

 New Financial Aid language

 2,500 Students Enrolled in Fall 2015 and did not 
return Spring 2016 (Good Academic Standing)
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Focus on completion, while maintaining access.



EVOLUTION OF PATHWAYS AT SPC
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Since 2010 SPC has focused its strategic efforts on student success using an intentional 
data-driven way to help students “Finish What They Start”.

“Before” “After”



10 YEAR TIMELINE - PATHWAYS AT SPC

2010  
• Mandate to “Move the Needle”

2011 
• Started The College Experience 

Support Initiatives                          

2012
• Established Curriculum Philosophy 

and Values

2013
• Developed Program Outcomes
• Mapped PLOs to Course Outcomes

2014

• Developed Academic Pathways
• 9 weeks to complete the process
• 6 months to review and implement
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2015
• Embedded Industry Certifications

2016 
• Career & Academic Communities
• Milestones & Common 1st 15

2017
• Revised Periodic Course Review

2018
• Revised Career & Academic 

Community Milestones

2019
• Under Embedding Strategic Plan
• Defining Academic Excellence



PATHWAYS DEFINED

“The Pathways Model is an 
integrated, institution-wide
approach to student success 
based on intentionally designed, 
clear, coherent and structured 
educational experiences.” 

11

SPC’s goal is to “help students finish what they start.”

This overview is excerpted from a longer unpublished document developed by the  Community College Research Center (CCRC) and the AACC Pathways Project.



PATHWAYS DIMENSIONS

There are 4 Dimensions of the Pathways Model:

1. Clarify paths to student end goals

2. Help students choose and enter a pathway

3. Keep students on path

4. Ensure that students are learning

12
This overview is excerpted from a longer unpublished document developed by the  Community College Research Center (CCRC) and the AACC Pathways Project.

Support students beginning “with the end in mind” 
from first contact at SPC until employment or transfer.



DIMENSION 1: CLARIFYING THE PATH

 Mapping programs “with the end in mind”

 Aligning course content and student learning outcomes

 Identifying milestone courses

 Identifying the right math

 Review pathway curriculum for coherence

 Select recommended elective courses

13Source: Pathways Institute #2 PowerPoint by Kay McClenney



DIMENSION 1: THE “WHY”

PATHWAYS FEATURES INCLUDE:
 Flexibility in scheduling courses for students who are enrolled in a part-time or full-

time basis

 Determine the current “health” of your curriculum by documenting a baseline
snapshot of how students move through a program

 Streamlined course options 

 Identification of hidden pre-requisites

 Identification of courses that may overlap requirements

 Identification of new certificates and stacked credentials
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CHECK 
IT OUT

https://www.youtube.com/watch?v=jI9_kqgir9U


DIMENSION 1: THE “WHAT”
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Academic Pathways are SPC’s 
solution to taking the guesswork out 
of planning a college career.  

Simply put, Academic Pathways are 
chronological listings of all specific 
courses in a degree-program in the 
recommended order in which a 
student should complete them.  

AS Program Courses
1. ENC 1101
2. course 2
3. Course 3
4. Course 4
5. Course 5
6. Course 6
7. Course 7
8. Course 8
9. Course 9
10. Course 10
11. Course 11
12. Course 12
13. Course 13
14. Course 14
15. Course 15
16. Course 16
17. Course 17
18. Course 18
19. Course 19
20. Course 20
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PATHWAY EXAMPLE

Current BUS-AS 
Pathway

https://info.spcollege.edu/Community/AP/_layouts/15/WopiFrame.aspx?sourcedoc=/Community/AP/Shared%20Documents/Current_BUS_AS.XLSX&action=default


DIMENSION 2: HELP STUDENTS CHOOSE A PATH
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 Embed intrusive advising in pathways

 Align advising with critical student 
choices and milestones

 Strengthen and clarify student-facing 
information about jobs/careers/transfer 
options

Source: Pathways Institute #2 PowerPoint by Kay McClenney



DIMENSION 2: UNDERLYING VALUES
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 Students, who can connect with their passion, will work harder and work 
through obstacles.

 Students often come to college for a career, not for a piece of paper.

 It is just as important to know what students don’t want to do as it is to know 
what they want to do.

 Students are more likely to respond to college messaging from faculty and staff 
that they know and feel better connected.



DIMENSION 2: STUDENT ONBOARDING
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1. Map your processes with collaboration 
across departments

2. Review all communications with 
students – website, emails, letter, and 
texts

3. Gather information about your 
processes

1. Talk with front line staff

2. Talk with Faculty

3. Talk with students – Focus groups

4. Mystery shoppers

5. Complete your own processes

4. Walk through your process from the 
perspective of a student. How are 
students impacted by the processes?



PUBLIC FOCUS 2 / DEGREE WEBSITES

20

Degree Website InformationPublic Facing Focus 2 Application



STUDENT ENGAGEMENT & CAREER CONNECTIONS
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Students who are career-focused and engaged at the college are more successful.



STUDENT ENGAGEMENT & CAREER CONNECTIONS
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“Difference for successful groups of students? 
Someone monitors their progress, not letting 
them fall through the cracks.” 

Rob Johnstone
Virginia Student Success Leadership Institute 2016



DEVELOPMENT OF THE ADVISOR ROLE
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CASE MANAGING THROUGH COMMUNITIES
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A holistic approach where Career and 
Academic Advisors, Faculty, and Learning 
Resources help students navigate through 
college life by promoting positive behaviors 
and connecting them to internal and external 
resources that support academic success.

FTIC 
Students Students are assigned an 

advisor at the time of 
application.

Current 
Students Students are assigned an 

advisor based on home 
campus and current program. 



Past Advisor Role NEW 
Enhanced 

Advisor Role

DEVELOPMENT OF THE ADVISOR ROLE
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 CDF training introduces an ecosystem that 
fosters a learning community among staff, 
faculty, and employers, cultivating internship 
and employment opportunities alike

 Advisors are now equipped with the 
knowledge and confidence to identify 
students’ career needs and ask students the 
right questions to assist them with career 
guidance

 Integrate career exploration into advising 
sessions

Career Development Facilitator (CDF)



COMMUNICATING WITH STUDENTS
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 Students are besieged with communications through social media

 Students are resistant to communications that are:

 General and “One size fits all”

 Not speaking to them about their specific situation

 From someone they do not know

 College communications Need to be “Timely, Relevant, and Personal”



DIMENSION 3: KEEP STUDENTS ON A PATH
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 Define appropriate communication 
milestones encouragement and 
intervention

 Embed meaningful career and/or transfer 
skills

 Set policies for completing college level 
Math and English requirements

Source: Pathways Institute #2 PowerPoint by Kay McClenney



DIMENSION 3: CAREER & ACADEMIC 
COMMUNITIES
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CONNECTING COMMUNITIES
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CONTEXTUALIZATION – WEEKLY EVENTS
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Industry Engagement



ORIGINAL MILESTONES
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Enrollment 
0-25%

Focus 2

Community/Major Changes

My Learning Plan

Smart Start Orientation

Academic Standing

Success Rates

Learning Support visits

Registered for next term

Program Eligibility

Retention 
26-75%
Transfer institution

Optimal Resume

Burning Glass

Registered for next term

Civic Engagement

Career Services Hub

Industry Site Visit

LinkedIn/Portfolio

Completion
76-100%

Internship

Portfolio

Resume

Attend Job Fair/ Job search

Apply to transfer

Graduation check



CREATING PATHWAYS ADVISING REPORTS
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Current Structure

Course requirements are displayed in 
groupings:

 General Education 

 Major Core Courses

 Subplan Courses

New Pathway Structure
Course requirements are listed in 
sequence order, mirroring the 
academic pathway Excel sheets:

• Course 1
• Course 2
• Course 3, etc.

TAKING IT TO THE NEXT LEVEL



MY LEARNING PLAN
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• Course list displayed is based on the 
program/plan.

• Courses that have been used to satisfy a 
requirement are listed first with a green check 
mark.

• The recommended course will display for 
requirements that have not yet been satisfied, in 
the order they are recommended to be taken.

• Courses planned that are not in major are 
flagged.



SET POLICIES ON ENGLISH & MATH
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Fall 
2010

Fall 
2011

Fall 
2012

Fall 
2013

Fall 
2014

Fall 
2015

Fall 
2016

Fall 
2017

Completed College Math in year 1
33.9% 36.8% 35.1% 38.6% 41.3% 45.2% 42.8% 45.0%

Completed College English in year 1
55.6% 56.7% 58.0% 60.7% 61.3% 65.8% 60.2% 61.6%

Completed both College Math and 
English in year 1 29.4% 32.3% 31.0% 34.5% 37.3% 40.6% 37.8% 40.0%

FTEIC Gateway Math and English Completion



DIMENSION 4: ENSURE STUDENTS ARE 
LEARNING
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 Map program learning outcomes to career and academic 
pathway courses.  

 Strengthen assessment by identifying where learning 
outcomes are introduced, practiced, reinforced and finally 
mastered with supporting documentation

 Faculty review how program learning outcomes should 
change along the pathway to align their course and 
assessment protocols.

 Promote discipline-appropriate strategies for active & 
collaborative learning (e.g., service learning, group projects).

 Align discipline-appropriate co-curricular learning.

Source: Pathways Institute #2 PowerPoint by Kay McClenney



PERIODIC COURSE REVIEW
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MLOs & Objectives Learning Activities Resources Assessment 
Strategies

Program Learning 
Outcomes

• How can MLOs/COs 
be measured?

• Do COs align with 
MLOs and course 
description?

• Do course 
assessments align with 
MLOs/COs 
(rubrics/checklist/
criteria/tests)? 

• SME review
• Industry expert 

involvement

• Are assignments 
clearly identified?

• Is there evidence of 
active learning?

• Are instructions clear? 
• Is learning scaffolded/

sequenced?
• Are learning activities 

flexible?
• Do activities support  

MLOs/COs?

• Are resources clearly 
identified

• Are resources 
relevant?

• Are out-of-classroom
resources identified 
(i.e. tutoring, IT, clubs, 
library)?

• Are accessible 
resources user friendly, 
inexpensive, diverse?

• Are assessment 
strategies clearly 
identified?

• Do assessments have 
appropriate rigor
(Introduce, reinforce, 
evaluate; Bloom’s)?

• Are assessments
authentic, varied &
aligned to MLOs? 

• Are strategies in line 
with industry 
expectations (where 
appropriate)?

• How does this course 
fit into the bigger 
picture?

• Does the course align 
to PLOs?

• Does the course add 
value within the 
structure of the 
program?

The Essential Review Buckets



AUTO-GRAD
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Reversed the model – Graduation traditionally student 
initiated, effective Spring 2016, completely college-
initiated

Degree candidates identified at beginning of term, 
notified of eligibility for both primary degree sought 
and any embedded credentials

Graduation application and fee eliminated

Automatically awarded degree or credentials at end of 
term

College 
Initiated

Student
Initiated



ENGAGE COLLEGE STAKEHOLDERS
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 Students

 Employers

 Board of Trustees

 K-12

 University Partnerships

Key Outcome:  Better collaboration between 
Academic and Student Affairs!



FUTURE OPPORTUNITIES – K-12
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Pinellas County Schools Programs:
Web Application Development and Programming,
.NET Application Development and Programming, OR 
Java Development and Programming2 CREDITS

COP  1000



FUTURE OPPORTUNITIES – UNIVERSITY
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Titan Today BULL TOMORROW



IT TAKES A VILLAGE
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 Educational Ecosystem: Continue to facilitate partnerships with Pinellas County 
School Principals and SACs to ensure the alignment with career and academic 
communities.

 Workforce Ecosystem: Establish new partnerships with industry sectors to allow for 
connections to local industry needs as well as job engagements for students (e.g., job 
exploration, job shadowing, internships, and apprenticeships).

 Higher Ed Ecosystem: Continue to expand the number of FUSE programs with the 
University of South Florida, establishing defined 2+2 paths from high school to career.



LOCAL COLLEGE EDUCATIONAL ECOSYSTEM
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“A system of schools 
and community 
partnerships that 
share a single strategic 
focus on the success of 
its students.” 

In the City of Seminole, 3,500 5th graders have visited the Seminole SPC Campus since 2013-14



WHAT DO YOU THINK?

AFTER HEARING THE PRESENTATION, WHAT
CHALLENGES, BARRIER OR CONCERNS DO YOU HAVE 

ABOUT LEVERAGING EDUCATIONAL PATHWAYS TO 
SUPPORT ECONOMIC MOBILITY OF OUR COMMUNITIES?

Text COLABS to 22333 once to join, 
then text your one word response.



QUESTIONS

44
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