


Do you know who is missing?



“One of the gravest challenges to which American 
society is subject is that of failing to provide a 
reasonable equality of education opportunity
for its youth. For the great majority of our boys 
and girls, the kind and amount of education they 
may hope to attain depends, not on their own 
abilities, but on the family or community into 
which they happened to be born or, worse still, 
on the color of their skin or the religion of their 
parents.”

A 75-YEAR-OLD CHARGE 
EMBEDDED IN THE TRUMAN 
COMMISSION REPORT
1947 President's Commission on Higher Education 
(Truman Commission):



“Whatever form the community college takes, it 
will provide college education for the youth 
of the community certainly, so as to remove 
geographic and economic barriers to 
educational opportunity and discover and 
develop individual talents at low cost and easy 
access.” 

A 75-YEAR-OLD CHARGE 
EMBEDDED IN THE TRUMAN 
COMMISSION REPORT
1947 President's Commission on Higher Education 
(Truman Commission):



6%

Adapted from: Indicators of Higher Education Equity in the US 2021 Historical Trend Report

ESTIMATED BACHELOR’S DEGREE ATTAINMENT BY AGE 24
FOR DEPENDENT FAMILY MEMBERS BY FAMILY INCOME QUARTILE: 1970 TO 2019



OPPORTUNITY
ATLAS

Dr. Raj Chetty, Professor,
Harvard University



58,659
STUDENTS ENROLLED

65%
IDENTIFY AS BLACK OR LATINX

142
COUNTRIES OF ORIGIN

52
LANGUAGES SPOKEN

Broward College OVERVIEW

52%
PELL-ELIGIBLE

$7,074
COST FOR IN-STATE ASSOCIATE DEGREE



Six zip codes with the highest 
unemployment rates 9% to 15%
• 2.8% Broward County unemployment rate

27% of residents 25-64 yrs. old 
have an associates degree or 
above
• 43.9% Broward County attainment rate

WHO WERE WE MISSING?

* 2018 unemployment rates for zip codes



LOCATIONS



GOALS

1

2

3

Increase college access and attendance

Improve degree and certificate attainment

Holistically raise economic mobility

from 3,000+

from 27%
(and 43.9%) + certificates

2+ quintiles 
from bottom 20%





COMMUNIT Y AGENCIES



MUNICIPALITIES



2021-2022

+26

2017-2018



3,300+
RESIDENTS SERVED 

THROUGH BROWARD UP 
PROGRAMMING

&
AWARDED

2,100+
WORKFORCE-READY

CREDENTIALS

IMPACT

12% increase in non-credit 
enrollment from Broward UP 

communities since 2018, despite the 
pandemic

6% increase in for-credit awards 
earned from Broward UP 
communities since 2018



Internal and External 
Partnerships 



INTERNAL 
COLLABORATION

College-Wide Shared Governance

• Professional Development

• Interdepartmental Collaboration

• Broward UP Commission

Working together to improve college access, 
educational attainment, and economic mobility in 

Broward UP Communities 



Retention Rising Seahawks 
(K-12) Service Learning Social Support 

Services Technology

Resource 
Development

Business 
Development

Community 
Engagement Financial Services

Measurements & 
Evaluation

C O M M I S S I O N

AmeriCorps VISTA Members

150+ College Employee Volunteers 



COMMUNITY 
PARTNERSHIPS

Memorandum of Understanding (MOU)

• Connecting City/Agency and Broward 
College to benefit:

• Residents/Clients
• Employees
• Community Economic Impact

• Focusing on the Following Strategies:
• Access
• Support/Attainment
• Employment
• Marketing

• Unique to Community Needs

• Coming Soon: Lift Every City 



Example MOU Scope



presence in

• Co-Created Experience 
• Focus Groups
• Community Engagement Commission Team

• Broward College Signage at Broward UP 
Locations

• Marketing Plan: Digital, Print, and Outdoor

• Collaborative mural project to uplift, engage, 
and inspire Broward UP Communities 
through the arts

• Partner Communication Channels

C O M M U N I T I E S



Partnership In Action 



Innovative Programming



Course Development

Continuing Education to Credit Articulation (CE to Degree) 

New Program Development with Pathway Partners 

Survey Community Partners for Career Choices 

(based on labor market data)

Review Current Continuing Education Offerings  





Adult General 
Education

Integrated Educational Training Programs

• Integrated Instruction:
• Adult Basic Education content aligned 

to the workforce training content

• Collaborative instructors 

• 50% in-classroom overlap of instructors

• Initial IET Programs:
• Network Support Specialist

• Office Support Specialist

• Warehouse Operator



Case Management





BROWARD UP CASE 
MANAGEMENT 

MODEL

Career Pathway Navigators

• Needs Assessment 
• Emergency Funding
• Loaner Technology Program
• Community Resources

• Career Assessments

• Goal Setting Exercise / SWOT Analysis

• Career & Education Plan

• Ongoing Communication & Support



900+
Residents

Served 

CPN IMPACT SINCE 2020

Last year, 424 students served by CPNs 
enrolled in FREE courses and workshops 
in Broward UP Communities, completing 
753 courses, with 29% completing 2 or 

more courses.



DENISE
Sought a credential to save her job – and did

ARNEL
New skills—new business—new lease on life

MELANIE
Transitioned from food services to health care career

VONESHIA
Upskilled to earn $10K more annually with employer

NADINE
Broward UP helped grow confidence and competence

ANA MARIA
“Reinvented” herself—now pursuing nursing degree

P A R T I C I P A N T  S P O T L I G H T S

ARNEL VONESHIA ANA MARIA

NADINEMELANIEDENISE



Employment Solutions 



EMPLOYMENT 
SOLUTIONS

Reimaging Career Services

• EMPLOYS

• Employer MOUs
• Specialized Training
• Internships/Externships/Apprenticeships
• Commitments to Hire 
• Career Ladders 

• Entrepreneurship 

• Small Business Development



Leveraging Resources



PARTNERSHIPS

GRANTS & 
PHILANTHROPY

LEVERAGE 
CURRENT 

RESOURCES



• For every $1 of incurred costs, participants can expect 
to receive $19.27 in return over time

• For every $1 of incurred start-up and operations costs, 
the state of Florida can expect to receive $13.13 in 
benefit

“[We] recommend policymakers incorporate the Broward UP 
framework as a model for the rest of the state [of Florida].”



ENTREPRENEURSHIP SMALL
BUSINESS OWNERSHIP

EMPLOYMENT

EMPLOYS -
BE BOLD PRIZE

CAREER

POSTSECONDARY

HIGH SCHOOL

ELEMNTARY AND
MIDDLE SCHOOL

EARLY LEARNING
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CAREER PLANNING

SOCIAL SUPPORT
SERVICES

WORKFORCE
TRAINING

ALIGNMENT TO
LABOR MARKET CE TO DEGREE CREDENTIAL

ATTAINMENT

BROWARD EDUCATION
ATTAINMENT FUND

BROWARD UP FOUNDATION



Questions?



Thank You! 
Contact AVP Partnership Impact, Dr. Jennifer Saint Louis at jconstan@broward.edu

www.broward.edu/browardup

Get social with us at 

/groups/browardup @broward_up@upbroward


	Slide Number 1
	Do you know who is missing?
	A 75-year-old charge embedded in the Truman Commission report
	A 75-year-old charge embedded in the Truman Commission Report
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Who were We missing?
	Slide Number 9
	GOALS
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Internal and External Partnerships 
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Example MOU Scope 
	presence in
	Slide Number 22
	Innovative Programming
	Course Development
	Slide Number 25
	Slide Number 26
	Case Management
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Employment Solutions 
	Slide Number 33
	Leveraging Resources
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Questions?
	Slide Number 39

