
Master the art of creating genuine partnerships that leverage community
strengths. Explore real LCAN examples and take home practical tools for
engaging stakeholders meaningfully.

Move beyond counting activities to measuring what matters most. Learn
how to combine compelling data with powerful stories that inspire action and
secure support from stakeholders.

Harness digital tools to strengthen collaboration, amplify your impact, and
extend your reach.

Create a strategic roadmap that leads to real results. Develop your Theory of
Change and build an 18-month action plan with your partners in this
interactive capstone experience at the 2026 FCAN Summit in Tampa.

REGISTER
TODAY

Scan the QR code or email
kkrupa@floridacollegeaccess.org to join the series!

OCTOBER
2025

Session 2: Building Authentic Community PartnershipsNOVEMBER

Session 3: Data & Storytelling for ChangeDECEMBER

Session 4: Smart Strategy in Uncertain Times
Navigate complexity with confidence using adaptive planning approaches. Build
collaborative structures that bend without breaking when facing unexpected
challenges.

JANUARY 
2026

Turn collaboration into impact for Florida students.
Monthly virtual sessions delivering practical tools, meaningful
connections, and proven strategies for college access & success. 

Session 7: Creative Funding & Sustainability
Unlock diverse funding strategies and explore innovative partnership models.
Develop approaches for long-term financial sustainability and resource sharing.

FEBRUARY

Session 6: Technology That Connects and AmplifiesMARCH

Assess your collaborative relationships and communication systems. Practice
proven strategies for building trust, resolving conflicts constructively, and
maintaining strong partnerships.

Session 5: Strengthening Your Network

APRIL

Session 8: Planning for Population-Level Impact at the Summit!MAY
IN PERSON

Discover how successful collaboratives have transformed over the past decade
and what the research reveals about what actually works. Learn the unique role
LCANs play in improving college access across Florida. 

Session 1: The Evolution of Collective Impact

2025-2026


