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About FCAN

VISION

A thriving Florida working 

together where education is 

the pathway to economic 

mobility and a prosperous 

economy for all.

MISSION

We lead the collaborative 
movement to ensure every 
Floridian achieves an 
education beyond high 
school toward a rewarding 
career. 



FCAN’s 7 Conditions for Success



FCAN’s Major Roles



Questions and Conversation

Submit your questions in the Q + A box.

Share your thoughts on social media, follow us and tag us

This webinar is being recorded; all materials will be available within 1 week.
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Future Ready Miami Dade

• Established in FY 23 - 24

• Collaboration between Miami -Dade College and Miami -Dade County Commission

• Serving Class of 2024 high school graduates: $3 million, 3 -year agreement 

• Over 1,000 students served; 215 associate degrees, 133 college credit certificates

• Holistic Student Supports

• Emphasize belongingness to see students “to and through”

• Wraparound services support academic, social, and career success

• “The murky middle”
• Powerful message to fringe students that they belong in postsecondary education



Considerations for Last-Dollar Aid Programs 

• Guidelines of Funding

• Target Population

• Goal(s) of Program

• Measurement and Evaluation 

• Communication of Last - Dollar Aid

• Institutional Capacity

• Are all levels of institution equipped for increased enrollment?

• Investment Stability



Q & A





Call for Proposals Open NOW



Join FCAN’s Next Webinar

Wednesday, November 18, 3:30-4:30 p.m. 

College & Career Centers: What’s Working in Florida’s High Schools

A growing number of Florida school districts have embedded college and career centers 

directly into their high schools, staffed and sustained year over year. FCAN’s new case study 
looks inside the College & Career Center model. 

This webinar will dive into how districts built and funded these centers, and what the data 

show for financial aid completion and postsecondary planning.

Register via the link in chat!



Thank you!
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